TECH BCM

Follow Jesus. Find Community. Change the Waorld.

BCM Leadership Team 2020

TN Tech BCM Leadership Team'’s purpose is to be a disciple who loves God and loves others
by discipling them to discover the love of God and live a life of faith in obedience to Him.

Commitments:

1. Committed to the BCM community and rallies around its mission of making disciples of
Jesus Christ at TN Tech and beyond

Attend Leadership Team meetings

Relationally sharing your faith at TN Tech and beyond (Acts 1:8)

Lead orinvolved in a Kaleo or Portico Community through the BCM (2 Timothy 2:2)
Consistently part of an evangelical church (Hebrews 10:19-25)

Active in the overall life of the BCM, such as Common Ground, Soul Food Café, Kaleo
Communities, etc.

Spring Leadership Conference: April 3-4, 2020

Attend spring (January 20) and fall leadership retreats (August 14-16)

Involved in Launch weeks in fall and spring

10 Freshmen Survival

11. Attend Winter Retreat
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Leadership Structure:

e President

e Team Leader of each Ministry or Community Teams
e Team Members of a Ministry or Community Teams

The President and Team Leaders role is to give oversight and facilitate the overall direction of
the BCM. The President and Team Leaders will have a monthly meeting on Mondays at 7
P.M. Also, the President and Team Leaders will have regular meetings with a BCM staff
member.

The Leadership Team meets once a month on Tuesdays at 11am.

Ministry and Community Teams:

Common Ground Team: The team’s role is to create a student friendly worship experience,
on Tuesday nights, that encounters God and moves us where He desires. This team will be
responsible for planning, coordinating, and implementing all aspects of the weekly worship
service at the BCM.

**Accessibility Coordinator- is someone on the Common Ground Team (please indicate
interest on the preference list on the application) who assist the needs of students on our
campus who have accessibility needs. This student leader will work with Accessibility Services




of TTU to train our Leadership Team to integrate techniques that provide an accessible place
of ministry for students of TN Tech.

Soul Food Café Team: This team'’s role is to provide a weekly meal ministry on Thursdays at
11:00 A.M., for TN Tech students. Your responsibilities include enlisting churches to provide
meals and messages; setting up and taking down; overall flow of service; and promotion of
the ministry.

Kaleo Community Team: This team’s role is to provide leadership in assimilating, creating,
and multiplying discipleship groups with the goal of saturating the campus with a Gospel
witness. The team will provide community-building and outreach opportunities for KCs. This
team, along with PC Team, will plan and coordinate the Fall and Spring Launch Weeks.

Portico Community Team: This team’s role is to come alongside of freshmen to welcome and
assist them in their transition to TN Tech on Thursday nights during the fall semester. Spring
semester will involve fransitioning freshmen and Portico leaders into Kaleo Community
Groups. This team will also create community building, leadership development, and
outreach opportunities for freshmen. This team, along with KC Team, will plan and
coordinate the Fall and Spring Launch Weeks.

Missions Team: This team’s role is to communicate to the BCM students the biblical mandate
of missions. This feam will mobilize students to be on mission for Christ through the State BCM
Summer Missions, other University breaks, etc. The team will plan and implement fundraisers
for the state mission goal through fun opportunities like the secret agent, exam survival kits,
etc.

Outreach Team: This team’s role is to provide effective opportunities for the BCM community
to serve and share the love of Christ. The team will be responsible for follow up with students
who have decided to follow Christ and assimilate the student/s into a Portico or Kaleo
Community Group/s.

Media and Communication Team: This team’s role is to provide the promotion of ministry,
audio, lighting, and media needs for Common Ground, Soul Food Café, and other ministry
opportunities. This team is made up of students who know how to operate: sound system,
lighting, ProPresenter, social media, Canva, photography, Dropbox, videography, Planning
Center, and MailChimp.

**NEW to MC Team: A student leader to assist with telling God'’s stories of the BCM by writing
brief stories to share with our students, alumni, churches, etc. This student will work with Robin
to create digital and printed newsletters. Videography and photography experience would
be helpful.

International Team: This team’s role is to welcome the nations to TN Tech by building
friendships through already established connection points on campus (Campus sponsored
international events, BCM events, etc.) and English Corner (weekly ESL ministry). For the
international students who are interested, this feam will help these students learn the
Christian worldview.

Athletic Team: This team’s role is to develop community and outreach opportunities through
Intramurals, University Athletics, and other athletic events.



http://sendtnmissions.org/
http://sendtnmissions.org/

